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Board of editors: Lester Garrett, Howard Negrin, David Allen 

***************************************************************************** 

APA HOLDS FIRST MEETING 

The AFA held its first general membership meeting on Friday, January 
25. At this meeting a set of by-laws was adopted. For those of you who 
received both sets of proposed by-laws, the set adopted. was the "alternate 
yersion,• which gives the general membership meetings the power to govern 
all AFA policies. These by-laws were adopted with the proviso that amend­
ments may be made by a majority vote at any meeting. The purpose of this 
change was to allow the general membership to make necessary alterations 
in the by-laws before adopting a more rigorous procedure for amendment. 

The meeting also decided to endorse the six adjuncts who are running 
for PSC convention delegates. In addition, the question of whether it 
would be more desirable for adjuncts to form a separate union or to seek 
representation as a cross-campus unit within the PSC was debated. 

The next general membership meeting will be on April 5. An announce­
ment giving the time and place of the meeting will be mailed to members 
at a later date. In the meantime, all members are invited to attend our 
Executive Committee meetings (see Calendar, last page}. If you do not 
yet know what the AFA is and does, read the ar ticle by Sylvia Barnes on 
p. 2. 

***************************************************************************** 

AFA FILES COMPLAINT AGAINST PSC 
f1' 

The AFA recently has filed two "improper .practice" charges against 
the Professional Staff Congress (PSC) with the State Public Employees' 
Relations Board (PERB). 

One of these char~es accuses the union of having "structured and 
continued to structure i t self so as to deprive adjunct and other part­
time faculty members of fair representation within the organization." 

The other char~e accuses the PSC of bargaining in bad faith with the 
Board of Higher Education "so as to deprive adjunct ·raculty members of 
pre-existing protection against arbitrary discharge; to eliminate adjunct 
rehiring rights and privileges; to restrict the number of courses that an 
adjunct faculty member may teach; to reduce the pay of adjunct faculty 
members relative to full-time faculty members by changing the basis of 
pay from • semester hours • to 'contact hours'. • • • '' 

These complaints have two purposes z Either to force the union to 
give fair representation to part-time faculty on PSC governing bodies and 
to negotiate a decent contract for adjuncts. Or to establish with PERB 
that there is no community of interest between full and part-time faculty, 
thereby laying the foundations for recognition by PERB of adjuncts as a 
separate bargaining unit. 
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By Sylvia Barnes 

Over the past five years, the number and proportion of adjuncts and 

other low paid faculty employed by the City University has been on the 

increase . This t rend can be credited to s uch well- known factors as a 

generally expanding s tudent body, the open admissions program, budgetary 

considerations , and the highes t -pa id senior faculty in the country . 

The ratification of the UFTC (United l ederation of College Teachers) 

contract in 1969 many felt , marked a worsening of the positi0l1 of adjuncts 

and part- timers relative to the full-time i nstructional staff- - this despite 

many par t - t i mers had fought alongs ide full - time junior faculty for the 

recognition of this union as their collective bargaining repreentative . 

Vli th the creation of a sin:!Sle bargaini::1g unit for the entire pro­

fessional staff and the recognition of a s ingle union (the Professional 

St aff Con gr ess ) as collective bargaining represent ative in 1972 , hopes for 

fair treatment were rekindled . At the same time, it became clear to some 

adj un cts that , if the new contract ( then under negotiation) was to be more 

favorable to us than had been the previous one, w~ would have to take an 

active part in the negotiations . Wi th this in mind , a number of meetings 

were cal led , independent of the PSC, by and for adjunc ts and part- timers 

in the Pall of 197 2 . 
Out of these meetings grew an informal organization , with members 

from several campuses of the City Uni versity . It took the name Adjunct 

and Part- Time Faculty Ca ucus ( sometimes Association) . Some parti c i pants 

were union members , some were not . But the organization functioned on a 

completely autonomous basis . The meetings produced two main results : (1) 
An executive committee , consisting of all those willing and able to take 

part , wa set up to provide for the continuous acti vity of t he new gr oup ; 

(2) a list of 19 contract demands for adjuncts and par t - timers , embodying 

the basis of our agreement and ·mutual hopes , was dravvn up . rrhe l ist of 

demands was circulated on a number of campuses , to the union negotiators 

and t o the Board of Higher Educa ti on . Essentially , the group was demanding 

equal pay and benefits for equal work done . 
After much discussion the group dec ided that the best pol i cy would 

be to attempt to work with and through the PSC . It had been argued t ha t 

adjuncts had l ost out on the previous contrac t because so f ew of them we re 

union members when compared to full- t i mers . I f , therefore , more adjuncts 

were to joi n the union their ·i nfluence woul d be greater and they would be 

rewarded with a more favorable contract . If adjuncts and part- timers 

stood by t he union , and exerted some press ure , the uni on woul d stand by 

them . For these reasons , the group decided to encourage all adjuncts and 

part- time faculty members to join the PSC in order to ensure better treat­

ment in the new contract . ~·li th ·.:·. thi s in mind , members of the group 

pr oposed to the union that it lowe r adjunct dues , in order to make such 

membership more feasible financially . In the fall of 1972 we circulated 

a petition requesting these lower dues. The gDoup distributed a leaflet 

in early 1973 urging adjuncts to join the union so as to be ab le to par­

ticipate in the imminent elections and in pol i cy formation . Although the 

number of adjunct members in the PSC did ri se somewhat , the hoped- for 

i mprovements were n ot forthcoming . 
The union did respond to our pressures by creatin~ the pos ition of 

Vice- President for Part- Ti me Personnel , novv filled by Bill Leicht , hims e l f 

an adjunct . An advisory committee and a news le t ter vvere a l so set up by 

the PSC . 
The adjunct Caucus a l so requested adjunct repr esentat i on in the 

collective bargaining sessions then i n progress between the BHE and the 

PSC , but was turned doV~m on ;the grounds t hat the request came too late to 

be honored . 
IAfhen the proposed contract vvas c i rculated fo r consideration by the 

faculty , it became more and more clear that the union representatives had 

not been bargaining with our interests in mind . A n umber of groups and 

factions --including the Adjunc t Caucus - - oppos ed the ratification of thi s 

contract . Despite its many s hortc omin.c;s , however , the contra ct was over­

whelmingl y approved in the Fall of 1973 . 
The tremendous step backward f or adjuncts which this contract 

represets , has convinced us that more than an i nformal pressure group i s 

necessary if our s ituation is to be improved significantly . At an open 

meeting it was therefore decided to form a dues - paying membership assoc ­

iation dedicatffid to the improvemen t of the position of all part-ti mers . It 

is our intenti on to take whatever actions a re possibl ·e and necessary 

toward that end . 
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THE BH!!: LOOKS OUT FOR OU.i:i li'UTUBE : ADJUIJCTS AND SOCIAL S.E;CU.tiiTY 

By David Allen 

l'iost adjuncts are now aware that we are no longer eligible for Social 

Securitycoverage . There is, however, cons iderable confusion as to why 

adjuncts 'lost this coverage , and concerning the possible benefits and pay­

ments to which we are still entitled. Thi G confusion is understandable in 
view of the failure of the Board of Higher Education to publicize these 
matters. After an extensive investigation, we believe we have come up 

wi th most of the a nswers to the questions ad juncts have been asking about 
Social Security. 

Until January 1, 1973, all adjuncts were covered by Social 0ecurity. 

This meant that a sum of money-averaging about J 25 per paycheck- was 
deducted from the salary of adjuncts, and that the University contributed 
an equal amount to the 0ocial Security fund on a matching basis. This 
money was to be used to provide adjuncts with the standard Social &ecurity 

retirement, accident, disability, and life insurance benefits. 

Unfortunately, the University, in one of its many economy moves at 
the expense of adjuncts, managed to persuade the Social Security Administra- · 

tion that adjuncts should no longer be covered by Social becurity. ~ e 

have been told that this was done by redefining adjuncts as "consultants," 

who do not have to be paid Social Security. This means, incidentally, 
that adjuncts are now entitled to the tax benefits of consultants, 1-'lhich . 
include deductions for travel expenses to and from work . 

The· ruling of the Social Security Administration was that any adjunct 

hired prior to January 1, 1971, should remain on Social Security. Any 
ad junct hired after that date was to be removed from the Social becurity 

system effective January, 1973. 

This ruling 1-'las a great windfall for the Board of Higher Education. 

It means that for a ll practical purposes the BBE n o longer has to contri­
bute to a retirement fund for adjuncts . In a memorandum dated January 2, 

1973, Vice Chancellor Ne wton urged Bus iness Hanagers to enforce the new 

ruling, "inasmuch as there are considerable financial costs to be incurred 
by the "University if Social Security coverage i s inadvertantly given to 

ineligible employees." It i s true that s ince January 1, 1971, adjuncts 
have been eligible for membership in the ·Teachers' B.etirement ~ystem (T.tt.S). 

However, few adjuncts have opted to join t he system which is not mandatory 
like ~ocial Security; and the fact that adjuncts are eligible has not been 

publicized by the University. 

It appears there is not much that -can be done to change these rulings. 

However, it should be realized that because of the confusion surrounding 
the cutoff, many adjuncts are eli gible for payments or benefits of which 

they are not aware. 
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First, any adjunct who had Social Secu~ity deducted from his pay after 

January 1, 1973, is entitled to have that money returned to him. This can 

be arranged by filling out the appropriate form at the Bursar's office on 

your local campus. 

In addition, any adjunct who was hired prior to January 1, 1971, is 

still el,i,gi ble for doci a l Securi ty . On a number of campuses these adjuncts 

were removed 'from Social .:::>ecuri ty by the local business office. These ' ., 

adjuncts c~ri; :if they wish, request to be reinstated. If they are not 

reinstated "Chey have ·grounds fo r filing a grievance. 

At present adjuncts are not eligi ble to apply for the return of money 

deducted from their 1971 and 1972 paychecks. This money is still 'in the 

Social Security fund and it is still matched by equal payments from the 

University. If the University should receive back its matching payments, 

then adjuncts, will be eligible to have their share returned also, If the 

1Jni versi ty. then refuses to return this money , we will ask the union to 

file a grievance. 

Finally, it should be noted that adjuncts who were graduate stude'nts 

during 1971 .fl.,nd 1972. are , for a reason unrelated to the University's 

cutoff, entitled to request the retroactive repayment of whatever money 

was deducted from their pay f·or Social Security. In order to obtain this 

money you' should request the appropriate forms from your local Bursar's 

office. ' · 

* * * * * * * * * * * * * -~ . ~ ~ -~ * * * * * * * * * * * * * * * * * * * * 

~JHAT A DIFFERENCE A \-JOHD f'lAK2S : ADJU NCTS . SCHEDULED FOR PAY CUT 

By Observer 
: ~ 

The c·ontract which the .l:.:::>C si gned with the BH.E this fall states that 

ad junct faculty shall be pai'i for "contact hours" rather than "semester 

hours", as had previously been the case . 

The meaning of this provision is that adjunct salari es will no long~r 

··be calculated by assuming a semester to be 15 weeks long , and then multi:.. 

plying the numbe r of hours t a ught each week by 15 to obtain the total · 

number of hours for which an instructor is paid during the semester. 

Instead, days on whl.ch classes do not meet - for example holidays such as 

l.Jashington ' s Birthday - will be subtracted from the total of adjunct 

teaching hours. Thus , depending upon the calendar fo l lowed on each indi­

vidual campus, the number of class days each semester will be be tween one 

week and one and a half weeks l ess t han the full 15 we eks . 'This r uling will 

enable the City University tc pay ad junct f a culty about 9fo .l ess than they 

would have been paid on the b2sis of "semester hours ". Theground for 

this change was prepared by the BHE ' s degradat i on of the status pf adjuncts 

by re-defining them a s "consultants " (s ee article on .Social 0ecurity). 

The BHE has stated tha t this n ew policy will be enforced sta rting at 

the beginning of this semester ( see the BHE ' s "Guidelines and Procedures, 
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Instructional Staff fo r the CUNY Con tra ct Administrat ion'' October 1973, 

P· 4) . Several campuses had already i nstituted the new p~ocedures last 

semester . Some of these campuses have adopted the practice of allowing 

ad ~uncts to "make- up" classe s los t b ecau se of hol i da ys. This p l aces the 

· adJunct in the embarrass i n g posi ti on of trying to e xplai n to his students 

why qther inst!uctors J:. e . ful l - time inst ructors are not r equiring t hat 

hours l ,ost because of hol i days be made up. Is the ad,junct e xpect e d to de­

vise some fancifu l story; or i s he to f rankly admi t that this "make- u p" 

,is being d one not because of its pres umed e ducational value , but because 

h.~ needs the money? The situation is qui te ludicrous • .Je would b e inter­

ested in learning the practices followed on the var ious individual campuses . 

~Jri te to the Ad junct Faculty Associat ion; Box 1130 , An son ia Stat ion , 1~ ew 

York , H.Y. 1 0023 . 

The new redefinition of the status o f adjuncts coul d also p repar e the 

way for furthet reductions in salary. One such r educti on could result f rom 

paying adjuncts only for the 50 minutes in which they are actually i n the 

classroom rather t he.n the f ull hour for wh ich they are now paid. ,Jh ile 

V'ice- Chancellor David Fewton, in a meeting with several members of the AFA, 

specifically denied any intention of carryi ng the new policy that f a r, the 

PSC newslette r Clarion, i n its edition of December 12, 1973 , stated that 

such a practice would be instituted . I t is g r a tify i n g to learn that the 

PSC l eadershi p now considers this i nter pr etati on of the ter m "contact hours" 

unwarranted , and urges any adjunct who discovers that he i s being paid at 

five-sixths of the hourly rate, that is for 50 minutes , to contact the 

union. ~ i e would urge those so aff ected to also write to the ~egal Committee 

of t he AFA at the above addr ess . 

·rhe .PSC has claimed t hat t h e substituti on of "contact hours" for 

"semester hours " was slipped into the contract by the BHE without the knowl­

edge or. consBnt_ o f the union. One wonder s ~w this could .have been poss i ble 

· since . the PSC . went aver the contract r epeatedl y w.ith a team of labor 

lawyers. At best, i f it is an illustration of the .negl.e ct of adjunct . 

interests which characterizes the union . 

The PSC has now filed a Step 2 gri evanc e a gainst this prov isi on . We 

have talked with several l awyers, and have concluded that legal action 

would be appropriate if the grievance is lost . Even if' -the subs.t.ltut.i on of 

"contact hours " for " semester hours" hol ds u p in court - which is unliire-1-y--. _ _ 

it is pro-bable that adjuncts vmuld have a legal right to retroa ctive pay 

for their office hours last fal l , for under this new system adjuncts could 

not be asked to assume such an addi t i onal burden without compensation. 

He a re watching closely to see ho~"l the PSC handles this i mpor tant 

issue . It will be i nteresting to see if the union's ne"V~r professions of 

goodwill for ad Juncts extends so f a r as to motivate them to undertake an 

expensive legal action on our behal f . If the ~sc fails to take legal 

action soon , we may f ile suit ourselves , although this would necessitate 

extensive fund raising among ad.,juncts . 

*******************0*************************
**************:~**~****-~***** 

DEPARTMENT OF LABOR EXAMI NES SALARI ES Of' PART- TIMERS 

The Wa g e and Hour Di v i s i on of t h e Department of Lab or which enforces 

the provisions of the Equal Pay Ac t is r e cons idering its policy of com­

paring the s alarie s of part- time workers only to those of other part-

time workers , and of comparin,cs t h e wag e s of full- t i me workers only to 

thos e of other f ull- t ime workers . I f a chang e is to be made in this 

policy , i t could ha ve important i mpibicat ions for ad ,juncts , s ince i t could 

bring federal pre s s ure to bear t o end t h e disprop ortion between the salaries 

of full and part- time fac u l t y. , 

The Department of Labor i s inv i t i n g c o:nmen t on this proposed chang e . 

We believe it i s i mportan t that a s man y adjuncts a s p oss ible wr i te to 

the Department advocati n g prop ortional pay f or part- timers . Letters 

s hould emphasize especiall y that t h e disproporti onate salaries i paid to 

full and part- time t each ers contrib u t es t o di s c riminati on a gainst women 

and minority members. Le tters should b e addres sed to : l'ilorag Si mchak , 

Employment Standards Adminis t rat ion, Department of La b or , Washing t on , D. C. 

2 0210 



As a part of tho l egal ~ne~ .~hich ~ho AFA i s attempting to establi~h against t he ~nion b0fo~c PERB (ooc ntO~J ~n P~ 1~, wo mre conducting an 
i nquiry in·~o t ha PSC 0 .ffl hBn~liflg of o~.jtmct g~iovont1eo. If you have or hatve 
had a grit:nrn..T1co v-:hich you. bQliovo i~:..o not bcc1:1 pifoper ly handled by the 
PSC--eapecinllV i~ it in~olveJ uoli~o~~ta i nection or suppression of 
evi dence by the ~~icna~p1~as@ le~ ~g }oncwo Roplio~ ~ill be kept completely ccnfidsntio.l, i~ . you · t~istl. ~rite , gi ving as m~ny rc.levant details as · 
pos sibl0. t on Ad junet FC\clAlty Associ~tiO!.Ito L~e;~! Cc·mr::i ttee, Box 11)0, 
Ansoni el Sorotlon , Nor1 Yor l?: o N. :( .. 10023 

... s...,a_,t ....... ~_....F.;;.e'h .... ~ .;...• _2.;.;~}:..o~·2.:.:2 !;) Gm , Mooting of the SECRETARIAL cm·:.~I':TEE. Come one 
runCll. a~~T a jolly af·~ernoo.n of add~~~ sing m vel9pes. A 
z.:-nr:G! oppc:r'tlli"li t y 'i;o SLJ:)S.t t cz nn • i Qf ozr,nl basi s with your 
O:iW.l t old l~nd.archip., The lo~~ticn c H~~-ml"d Negrin, 14 Washington 
P l&CC o /))F 

Fri., M~~,tl l p * ~..t. ..,.,. EXECUTIVE COWVIITTEE., lo2 5 Gr nduate Center 

* ~i., M~rch 22 {~~~o l~~P~~TYo Free for m0~~eT~ t nc~-mGmb~rs $).00. A 
j ~llii!Cati ~n wit h i r oc food ~d drink. A ch~nco to meet 
ad.juru,:t[l f rom t~u~ fm.r~flung T."0m~hes of CUNY. 

Fri,, Mmrch _2~~..!E! " .;.. .. E_lF.CtJTI VE cmnm!TTEJlo · 1625 Graduate Center. 

* lJ"J:.:, A:qri l 5e 4 Je..r...mn [ t ento.tive] - ... HENERAL MEMBERSHIP MEETING 

*We h.~v~ so far b®con U.."'ltl!.bl~ ·co obt~in a r.cc?.l f or those events. 
M&mbs r s will · 1r~eol~~ notifiem.ti o:1 o:? o!tect tim~ and place as soon as 
poesiblo. Bo\~h will p:cob~bly b o hold. i n .tho Gn:.duate. Center. 

Th0 AFA need~ bot h MONEY end MEMBERSe . Without sizeable donations we cannot cont i nuo to put ou~ l!t~raturov p~y f or r.aili ngs, and pay legal 
f ef'}S D Our a t1rength . i s diTGC'~ly proportione~l t o the number of our members-­
and espsc~.mlly aoti vo rn0.r..!bors ~ Thert!:lf.Or o e JOIN NO~·J M d GIVE . GENEROUSLY. 

FoT f ur t hsr i nformati cn coneernir.,g thG .AFA contacia David Allen 
( Chairman)o 31 0 Riv~l'"s i<lo Drivae~ #1002, New Yor k , N.Y. 10025 •. Phonea 
864-1700 , oxto 1002 ( ev~~ b~tween 5-12 p.m. bost ). 

Adjunct Facult y As aoei ut ion 
Box 11)0 
Ansonia Station 
N~w York, N. Yo 10023 

I enclos~ ~)oOO or rnor e for one yo&~ 0 ~ member ship. (Make checks payable to "Adjunct Facult y Aecociati on.•) 

Name Addr_o_s_s ______________________ _ Col legtl __________ _ 

D~pt g-r-----------------------Homo ph on3 ___ . ________________ _ 

Checlt one or rnore of the f~llowing i f you woul d be \filling toa 

( )At t an d moe<(;l n (!;s 
( )P~r-form clerle~l work 
( )Solicit merllb Ci:"i'J 
( ) \"fork on n ewmlotter 

( )Distribute- literature 
( )Pe r f orm research 
( }Other (plG&se specify) ____ _ 
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