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CITY U~~VERSITY OF NE\v YORK 
Office of the Dean for Community Colleg_e Affairs 

A Proposal ·to Plan. and Implement Expet"imental ·Programs 
for Communi:ty College Numbel" Seven 

July 3, 1968 

On November 27, 1967, the Board of Higher Education adopted a 

series of resolutions which created~ a ne\v corrm:tuni ty college for the 

City University of Ne\v Yot"k, the institution presently known as 

Corrununity College Numbers Seven. (The proposal for the establish-

ment of Communi·ty College Number Seven is appended.) In so doing, 

the Board vJas responding to the continuing demands of New York City 

for additional -higher education opportunities; more specifically, the 

Board \vas moving to correct the existing situation where · several 

comrnu~ties \vi thin Ne\.v York City receiv!2 a . disproportionately small 

shal"e of the educational opporiuni ties available to the City as a 

whole. · 

The establishmen·t of Community College Number Seven was not, 

: howe~er, an isolated instance of University concern for, or response 

to, the educatioria~ needs of those s·tudents "\vho ·will not necessarily 

continue their education to . the baccalaUl"eate degree. Since 1962, 

when the University -'s four co~unity colleges enrolled 1L~,682 s·tudents, 

two additional community colleges have been established, and the · 

· enrollments of existing instit·utions expanded, bringing the P:t;'esen.t 

total communi·ty college en1,ollrnent to over 37,700 students. ·The 

· J resolution of Febt,ua.ry 2, 1967, which called for the establishment 

.· V ~ Community College Numb er Seven also authorized the estafil1slllnent 

of three additi~ community col_leges (one already planned fot' the 
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South Bronx by 1969) before 1972. Thus, the City University community 

colleges - and their related activities, such as College Discovery, 

the federally supported Public Service Career Tra.:l.ning Program, and . 

the t\<JO Urban Cen·ters - continue their rapid growth and expansion into 

areas ·of higher educa·tion unique to the modern u1 .... ban setting. 

In addition to helping to fufill the C_ity UniveJ~sity' s overall 

enrollment goals, Community College Number Seven will be a unique 

educational institutio:n, serving a population not pt,eviously veached 

by higher .education.. It will be the first truly nneighbo1 ... hoodtt 

corrununity college specifically designed to meet the needs of a ghet·to 

popula·tion. It will be a school where recognition of the necessity for 

change and innova·tion must be built into: its vet"'Y struci.1.1re. Lat"'ge 

amounts of time and resources n:ust pe ~evoted to developing supp~ementary 
0 • 

programs, methods of instruction, techni~-rt.res of guidance and counseling 

all designed to meet the need? of this .new type of s ·tudent bocJ.y; 

RiltLEimi.e: planning and research are needed to develop and implement 

these programs which are ne~essary for the early success ·of · this college 

and its students. 

The overall ~ut ... po_se of the · proposals discussed belo'~ will be to 

assist the City Universi·ty in developing a totally new type of c·ollege · 

which will be able not only to. sePve :the traditional functions of a 

corrununity college but meet ·the special needs of the students and the 
t 

community-at-la1,ge in a disadvantaged area. · The University is aware 

of the magnitude OI' types of ppoblems to be faced and solved, bu·t due 
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to · both budgetary ~ons idepations and . staff limi.tations has been unable · · 
. . 

to make adequate provision for prov;iding ans\vers and programs based on 

new research .and/or experimentation. ·The proposed innovations -planned 

for Community College Number Seyen fall -into the following categor.ies: 

1) those totally ne\v, innovative programs for which research ·and 
planning ape necessary, with provision for implemen·tation and 
evaluation; 

( .t~1-r1. p-1.. ; .... $, l 
2) those ppogt ... ams not requlrlng research which are basically '-'1n 

nature, and \vill provide a richer immediate envirnoment for 
students and/or faculty; 

3) creation and initial suppor·t of a central office for ·co~unity 
college ctu ... riculum, research and training, which would cool"dinatr.~ 
all projects for Communi·ty College Numbe_1 ... Seven and Hl"'·ticulate 
them with on-going projects \~Jithin the City _ Univei. ... si·ty; 

ll-) suppo1 ... ·t and development of an advisory board comprised of . 
community membel"'S to assis·t in the planning and decision~making 
for Corrununity College Number Seven. 

The first group of proposals \vould include · projects to research 

and implement: a) ne'\v types of admissions policies; b) articulation 

between this comrnuni·ty collegP- and other educational institutions (e.g. 

4-year or upper divisional colleges) ; c) ·_ q. common-· first semester or ·· 

tT core semestertt; and d) - an or-al-emphasis instructional program. 
I 

The second group of proposals designed to supplement -traditional 

college programs and facilities, both quan:titativel~ and quali~atively, 

would ;include: a) a library/ study center; . b) teaching internshi:r>s for 

gradu~te students; c) student pepsonnel assistants dPa'\~Jn from local 

residents who are communi·ty college gra~uates; and d) pre-sePvice and 

in-service institutes and ·tl"aining for faculty members and administrative 

personnel. · 
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Although each of the pi•oj ects listed above will be .designed to 

mee·t specific needs, many of them are interrelated both in the problems 

they will face and the desired results to be achieved. In order to 

maximize the effectiveness of these projects, a high degree of articulation 

coordination, feedback, and evaluation is necessary., - not only among 

projects concerning Community College ~umber Severi, but among all similar 

projects car'Pied on by ·the City Univer-sity. Thus a furthep ppoposal 

calls for the creation of an office of community college curriculum, 

research, and training with a director who would be directly nesponsible 

to the University Dean for Community College AffaiPs. 

The final pPoposal requesting support for a com;nunity advisopy 

conuni ttee is, perhaps, the most unique fea·ture designed fop this college. 

Soon afteP the announcement of the new college - and the concomitant 

statement that the rie\v college would be J~ocated in the Bedford-Stuyvesant 

area - a ·coCJli·tion of between D:venty-five and thirty concerned community 

groups was fopmed to pr·esen·t the corrununi ty T s viexvs on the new college to 

'----~--------the Board. Since that time, this coalition has elected a com11ittee of 

five members to sepve with five members of the Board on a corrunittee 

responsible for planning and implementing college programs. In order 

to operate effectively, this community committee needs funds to conduct 

research and employ consul·tants in order to gain sufficient expel-.·tise 

on educational progrruns and process. The Ci·ty UnivePsity '\vishes to demon.-. 

1 

stra·te its commitment to the principle of community involvement by supportin ~~ 

and assisting this committee in evepy \\7ay possible. 
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A. Rescar'ch. -----
1. New Admissions Standapds 

In the a1~ea of . a<.unissions, the planning document promises ·that 

"The new insti t:ution will seek to develop \vholly new ac1'11issions standapds 

which do not penalize students for poora choices op poop perfot~mance in 

high school. rr (page lli) Yet~ since the ultimate pPoduct (the graduate) 

must reach certain specified levels of achievement, and since admissions 

to programs unique to the new institution cannot be limited to mem]Jers of 
. 

a given corrununity or locality, at least three basic questions. t•emain 

unanswered: what specific admissions procec1ur_es can be developed to 

implement· the decision to provide preferential admi_ssions to community 

residents \\7hile allov?ing for students fpom other sections of the City; 

ho\\7 should community residents be defin~d; what are the le~al and . educational 

problems to be anticipated in whatever syste~ is developed? 

Traditional aclmissions criteria for the .University's communi·ty colleges 

have been the students' high school grades-, with those students presenting 

the highest academic averages gai~1ing admission to the curriculum of ·their· 

·choice. The intent of the ne\v college is to provide a mechanism by which 

students fpom the community (Bedfore--Sh1yvesant) can gain admission to 
for 

programs/which they might otherwise .not qualify because of higher grade 

averages presented by students from other sections of the Ci·ty. At the 

same time, those students from other areas of the City cannot be denied 

admission to those progt~ams ,,,hich the new institution offers which may bE' 

unique to this insti·hltion within the City UnivePsity. And, pephaps mot"le 
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basic, one may question on \'lhat basis students should be admitted - if 

not their prior p2rformance - and what role the various interested groups 

(such as ·the comrnunity itself) should play in the selection of these 

s·tudents. 

Once new admissions standards are established, the research staff 

for this program v,7ill develop a follow-up s·h1dy to measure the performance 

of students admitted to the college under special admissions policies as 

compared to those admitted under tpaditional policies at ·this and other 

City University communjty colleges. At this time, the new admissions systt-;n::. 

and possible alternatives, will be re-evaluated. 

2. Al"ticulation 

Closely related to both of the above q1..1.estions - and predicated upon 

the assumption that the new admissions policies may result in students 

whose p;Peparation ·for college differs from that of current. s·tu.dents - is 

the problem of insuring the opportuni·ty for· qualified st-udents to continue 

toward a baccalaupeate degree.. Although present University policy 

mandates admission to the juniol" year of a four-year instih1tion fol" any 

studen·t successfully completing a tPansfer progpam lvithin a City Univepsity · 
I 

college, it may be anticipated that the institution of new aclm{ssions 

criteria might effect the senior college~ 1 willingness or responsibility 

to accept graduates of the ne\v college. _The University must s·tu.dy the 

possible effects of a homogeneous group which requires advanced educa·tion 

based on significantly different admissions and curricular patterns; 

es-timates must he made as to the numbers and_ percen·tages of students \'lho 
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will desire and qualify for a four-year education in each of the mnjor 

areas of study. Finally, ·the University must develop the· capacity to 

provide the J:lecessary and desired education to graduates of Communi·ty 

Col+ege l\1umber Seven, whethep ·thr·ough modificat·ion of existing progpams 

or creation of new programs. 

Several possibilities will be investigated by the research staff 

of this progr·am. It may be desirable i~o create an additional t
1uppep 

divisional ins·titu·tion, u similar to the UnivePsityt s Richmond College 

composed of only the junior and seni<;>r yeaps and dt"lawing upon ·gradua·tes 

of conununity colleges for the majopity of i·ts srudents. Or, it may be 

desirable to create a ne\v ins·titution, at the senior · college level, lvhich 

provides specialized education in a given field, such as the four-year 

·teacher-training ins·titution proposed fo1• Harlem. ·The reseapch staff of 

this program will under·take s·tudies to determine the success rate of 

disadvantaged students in each of ·these two institutions as a guide to 

the apprqpriate model to be chosen fo1• the graduates of Community College 

Number Seven. 

3. Common First Semester' Cr Core S emestertr) 
---· -·---~- --~---- -···~--------·-· 

The planning document for the· ne\v instii"1Ition ·(page ll) proposes a 

. common first semesteP of study for all st-udents in that nThe proposed 

institution would admit students to the college rather than to specific 

programs of study. tr Yet, sever•al basic questions concerning this cormnon 

first semester r>emain. Since most City Unive1'\sity students ape now 

admitted to a curriculum, the colleges are able to gauge the space and 
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st?ffing I'equirements which each entering class will have. Insti·tution of 

a common first semester - with choice of curriculum coming at a later time 

poses PJ70blems for the institution which it other\\dse might not face. 

Ft1rther, the .criteria to be used in deci_ding which students will be admi t·ted 

to which curricula have yet to be determined; regardless of the criteria 

selected, the mechanism fot" utilizing ·these criteria within the lirni ted 

time between the first and second seme-st.el"S must be developed . 

Serious academic questions also t"~emain. The idea of a common first 

semester is a~ned at tl~ee present problems: with admission to curricula 

based on high school performance, n(}st students from disadvant·aged back:_ 

grounds are unable to enter the more demandiQg curricula; ·also, it has 

long been felt that a common cOl"e for· all students JTiight better prgpare 

the students for their later studies. In addition, students from 

disadvantaged backgrounds are often lac~ing.in adequate high school -guidance 
. . 

which \'lould enable them to make appropri:a1:e and informed curricular· choices 

b~fore entering college. Yet, should .the. common core be college-wide, or 

based upon ·the majOl"~ curricu.lar divisions· \vithin each corrununity co_l~ege 

(transfer Ol"~ liberal arts, busine~s, health, and technologies)? The 

I 

-answer to this question will greatly effect any decision as to the criteria 

to be used for admitting s·tudents to individual curricula after the first 

semester, as . well as the criteria fo.r aclmis·sions to a major area if the 

cores are only area-wide. Finally, decisions regarding ultimate curricular 

choice, if they are based on performance -during the first semester, may 

create undue Pl"essui•e for grade-achievement during the common semester of 

study. 

In addition to the more general types of research indicated above,· 
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the· reseal"C~l. staff for this progt~am must de·termine the ap?ropriate 

s-tx•ucture of a core program so tha:t loss of c·cedit or d12layed 

Gradua·tion is avoided ·upon transfer ·to a senior Ol' four-year ins·ti·tu·tion. 

Fur·the:r•, the s·taff must caJ:lefully review the purp:>se and ohjec~tives of 

the core Ci..lr.Picula c~~h2ther c·ollege-\'Jicl2 or a:r.ea .... wide) with pa1.:ticula:r. ~ 

refereace to the ultimate needs and objectives of disadvantaged stude~tsc 

Alternate a::.J.Pl"oaches to the commo:-1 firs.t s~1W2ster will be ou·tlined and 

discussed r,<Ji th educatol"S, guidance p 2:r'SOI1nel and for;ner stude:;:rts from 

the community;' the administx•ati ve implicatioas of a core progx·a:n, includ .... 

ing those arising from the need for Sta·te Education Department approval, 

will alsa ~e exploredp Once a progr~n has beea developed, a set of 

hyp::>theses will be developed as to the expected oatcome.s of the program" 

The Directol" of Resea-rch will design and c:onduet a research pt"og.r.a'll to 

test thes·2 hyp-::>theses once the program become.s o;J2Patio::1al., · 

The fourth research proposal is also base d up·:)n the projected s ·tude:tlt 

body which may be a~1ticipated 'i~hen the new admissions critex•ia at'e adopted. 

\Vi thin t1~e context of either a regtllar fit"st semester or a core semester, 
I 

stude;:1ts at the ne~IJ cornrmJ.ni ty college may be expected to encounter diffi-

cult ies based 0:1. p :>or reading OI' coJUnU!l.ica·tio::J. skills. Present University 

~ community college stuC!eats with skills deficienci.?s eater the Col \ege 

Discovery Progrrun, in ~1ich they receive remediation and counseling and 

carJ."'Y red;Jced CO:_!rse loads. 

Remediatio~, co::1current with traditional study, is ~ot always 

adequate, since the stud2n·t is exp2cted to :.:ttilize thos :~ very skills of 

reading and Wl ... iting in w1ri.c}l he is deficient in his re~.1lar classes. 

Thus, the University wishes to investiga·te and de.velo~ a core of first 
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semester studies based on an orRl-cmphasis approach l·Jhich would_ provide 

the student Hi th an opportunity to receive remedial assista·nce lvhile 

taking c~ which did I!2i require college-level reading or comltunications 

skills, yet which would nonetheless provide college credit. 

Various methods of teaching and testing would_be planned, implemented 

and evaluated. They lvoulcl include a range of visual presentations, verbal 

presenta·tions, and programrned instruction. Teachers would l5e traliled-to 

use instructional mediR such as ·tape recorders and teaching machines 

where deemed appropriate. 

Students would I .. emain in these specially developed courses until able 

to assume a ft1ll program of traditional types of college course work. By 

the provision of these courses the coliege would be helping to insure 

that sbJ.dents w_i th skills deficiencies could achieve success, not failure; 

in their first contact with college credit work, - thus helping them to 

develope. the strong commitment and motivation necessary for the comple-tion 

of their. college degree. It is hoped that new ways of presenting course 

ma·terial would result in a minimum of delay in fulfilling degree require-

ments. If this program with special cburses in all the basic subject 

areas (English, mathematics, social studies, and physical sciences) 

proves effective, it may be expanded for use not only.at Co1mrunity College 

Numbe:r." Seven, but wherever else such a. pt"ogram is appropriate to- student 

needs. 

Budge·t for Research: 

During ·the planning year 1968-69 a research dit~ector• would be 

employed \·Jho would be responsible for the development, and planning of 

the Admissions, Cor-e Semester•, and Oral-Emphasis programs. He '".1ould be 

assisted by three staff assistants,· one_rcsponsible for each project. 

Consultants ,,joul.d be used Rs cuPriculurn specialists particularly in the 
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Core Semester and Oral-Emphasis projec.ts #where they would help develop 

programs in each of ·the follu~ving areas: social sciences, mathematics, 
:;;:_ ~ ~ F- ~iV.,.f-t i.-.:- ' 

physical sciences, English. remediation, and learning theory_ ~ b-t. u-, .. SJ.J::A 

During 1969-70 the res~arch director and one staff assistant would 

be needed to begin the a·r-ticulation study and ca1'\ry out the implementation 

of the Core Semester, Oral-Emphasis and Admissions Pl"~Ojects. They \<Jould 

evaluate each project at several stages during the year, and pr.esent 

final evaluations of each project as well as an ove1'\all evaluation of 

the entire research effort. 

1968-1969 

Research Director 
Staff Assistants (3) 
se·cretaries (3) 
Fringe Benefi·ts 
Consultants 
Space Rental 
Supplies & Equipment _ 

- 1969.:1970 

Research Director 
Staff Assistant 
Secretaries (2) 
Fringe Benefits 
Space ·Rental 
Supplies & Equipment 

-B . . COMPENSATORY PROJECTS 

1. A Library Si~dy Center 

$18 '000 
36,000 
16~500 
11,985 
30,000 
. 5' 400 

7,000 
$124-,885 

$19,000 
13,500 
11,000 

7,310 
4, 200. 
4,500 

$ 59,010 

Host ne~<J colleges suffer, during · their first several years; from 

critical lack of library facili-ties and/or generally free study areas. 
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For example, most City University colleges develop libraries slowly 

over a period of years in proportion to t~e rate of gro~~th of student 

population. This approach will be problema:tic at Conununity College 

Number Severt since ;it may be expected that many students \\Jill lack 

adequate study facilities o~ library resources at home. It is therefore 

proposed that a combination librat"y/study center be rented and equipped 

for Community College Number Seven to be · ready .to open as the college 

opens (with 500 students in the fall of 1969) .. These facilities will 

· be. utilized until such time as the permanent facilities of the College 

are available, at which time the e~1ipment and books may be transferred 

to the regular college library . Staffing for this facility will be 

provided through the college t s regular operating budget; the _appl"'~Ximate 

b~dge·t for this project would be as follows: 

1969-1970: Rent and renovation of ·sooo sq. ft . 

2. Interns 

Purchase of tables, sqelving, chairs 
Purchase of books 
Creation of study carrels 

20,000 
6,900 

50,000 
10,000 
86,900 

In addition to the planning and facilitie_s needs of the new college, 

there exists a need for both faculty and guidance .counse~ors who are aware 

of the specific needs of their student; body a_ild are able to respond to 

those needs . A variety .of proposals~ all aimed -at -meeting these needs, 
.. 

both shor·t-term and long-term .... is presented below . 

The existence of a new community college, dedicated to educational 

opportunity in upban ghetto areas, presents an opportunity not only for 

those \vho w'ill be studen·ts, bu~ al~o f~r those who would become- teachers . 

Thus, one· program \~i th both an irrunediate and· a long-term effect on urban 
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. . . 
education would be an internship program for community college teachers to 

be established in cooperation \·lith local graduate schools. l'hrough provisio1 

I 

of the in·ter]~s salaries and tha·t of a program coordinator, a program can 

be established tvhich \vill (1) provid.e in·tern-teachers to aid in and supple~1 

ment the instruction given in the regular corhmunity college curriculum, 

(2) pt,ovide the students with greater access to those \vith expertise in 

the various subjec·t at,eas (3) offer an opportunity for graduate students 

who hope to be teachers _to · bo·th eapn and gain first-hand experience ~~hich 

will aid in their Olvn development, and (4) hopefully pt"ovide .contacts and 

experience which will draw the graduate students into similat" teaching 

situations upon completion of their studies. . The approxima·te budget 

fox' this proposal '\vould. be as follows: 

1969-1970: Coordinator (~ time) 
10 Interns (~ time) 
Fringe b~nefits 

3. Student Personnel Assistants 

. 6,000 
"40 ,000 
10,120 
56,120 

Another oppot,·tunity for both short-term and long-term benefits is 

presented through the use of local community-college graduates as student 

personnel assistants in the ne\v institution. Follo'\ving a six-week summer 

program to introduce them to the purpose~ of the college an~ the specifics 

of s·tudent personnel work, ·these local studen·t community-college graduates 

· will be employed by the college to· a~sist in student activities, carry out 

interviews for financial aid, lead orientation seminars for students and 

for faculty, and provide a link to the · corrununi ty. · The st:udent personnel 

assistan·ts would also be encour~ge to continue their O'\vn education toward 

the baccalaut"eate degr~e \vith the h~pe that they \vould event-ually t"eturn 
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as qualified· guidance counselors or student personnel officers. The 

approximate budget ~9r this project is as follows: 

1968-1969: 

1969-1970: 

Institute Director 
Secre·tary 
Fringe Benefits 
Guest speal{ers 
Books and materials 

Salaries for 10 S.P.A. 's 
Fringe Benefits 

2,000 
500 
550 

2,000 
250 

5,300 

60,000 
13,200 
7.3~200 

.4-; Pre-Service and In~Service Institutes for Faculty 

The City University plans to offer pre-service and in-service 

training programs to all City University. Gornmunl.ty College personn~l .· 

The bulk of these ppograms, such as an i_nstit.-uta o_n Afro-Ame1'lican history, 

an institu·te on r~mediatiQn for the classroom teache1"\s, and an ins·titute ,, 

on use of audio-visual materials, ·will be _supp?rted ·through either federal 

or tax-levy funds. In addition, one specia~ \17orkshop will, it is hoped, 

be supported under this application. 

One week prior to the opening of the college, a specially ... developed 

pre~service orientation workshop for all faculty (estimated at 30 maximtun) 

will be held . Running over a peri?<J. of. ~hree days, the institute \'lould 
-. 

be aimed at provid~ng specific information (1) ab~ut the corrunun~ty in which 

the college is located (2) about the st-udent body -and its bac:kgl"Ound (3) 

about the special services offered within the college, such as remediation 

and counselling (lf-) alxlut the place of the ~allege within the Ci·ty Universi·ty 
. 

and within the total educa·tional structure of Ne~,;v Y,ork City. Speakers 

would be dl"a~,;vn fl"Om the college staff, from community groups, and f1'lom 



... 

-15-

the central office of the University. The program would be designed to 

both inform and involve the participants so that their teaching \\dll 

reflect an understanding _ and a\-Jareness of the special situation in '\'lhich 

they will be operating . 
. \ 

During the course of the year, Sahu"day workshops \-Jill be offered to 

interested faculty (not ·to exceed thirty members) on specific academic 

· topics of 1"\elevance to the educational outcome at ·the college. One _day 

workshop~ will present informa·t_ion . and discussion on such topics as (1) 

Negro history and culture (2) Civil rights and activism in the Uni·ted 

States and in the local conununity (3) the development of the welfare 

system in the United States and the psychological implic~tions of this 

system for community residents (4·) the his·torical development. of legal 

and social constraints on Negro ~ction arid recent p~tterns of Negro-

\'lhit;e relationships (5) .education in the· ghetto, and (6) pat·terns of. 

ghetto life. 

Each institute or workshop will be independent of the others, alth?ugh 

all will fopm a logical series presentin~. historical, · sociologicai, ~·and 

psychological background which will be of use to professors of any subject 
I 

in making their courses more relevant and understandable .to their particulaP 

student population. Outside expel"'ts will be brought to the college where 

appropriate to lead the individual worksho_ps, \-Jhich will be offer~d, on 

the average, once a month. 

The approximate budget for this projec·t is as follows: 

1968-1969: Director (part-timel 
Sect~etapy (pal"'t-time) 
Fringe benefits · 
Speakers & Nisc. 

2,000 
500 

... · 550 
.!_, 000 
LJ-,050 
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1969-197 0: ·· Director (~ time) 
Secretary (~ time) 
Fr,inge Benefits 
Speakers 
Nisc. & supplies 

6,000 
2,250 
1,815 
3,00Q 
1,000 

14,065 

Although each of the above projects has value in and of itself, ·· 

the impact of any one ·project is greatly increased through the abi~ity 

to offer all of the programs and to conduc·t all the research . During 

the first year; the University will conduc·t res.earch into fOUl" areas 

of critical -importance to both the new ins·titution and any . futu1 ... e 

institutions , as well as planning for the use of sbJdent personnel 

assistants and for the pre-service and in-service instii~tes . During 

the first year of the collegets operation, the effects of the research 

will be implemented, the institutes will be offet"'ed, and the s·rudents 

will have the advantage of not only increasingly underst~nding faculty 
I 

and student personnel assistants, but the advantage of available s·rudy 

and library facilities in which ·to carry out their work . At the same 

time , interns from local graduate insti~tions will provide -personalized 

instruc·tion while themselves preparing for teaching positions in sinlilar 

institutions . 
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Co Office of Community Colleg_e Curriculum, Resea:r;>c~nd _Training 

In December 19 6 7, an Office for Co:nrn :~ni ty College Affairs was 

created, directly responsible to the Chancellor of ti1e University. 

Thro:.1gh this office, neviJ developments have been planned and coordinated .... 
• 

with~n the limitations of staff time and expertise - an~ the activities 

·of the existing co:n1luni·ty colleges have b~e;} assisted. Yet, as ·the 

University has expanded - and as the percentage of its students fro~ 

disadvantaged backgrounds has doubled - research into ne·\IJ m·2thoc1s of 

dealing wi·th exis·ting or anticip3.ted proble;ns has lagged behing 

opera·tional activit~es due to both budgetary consideratio:1s and- staff 

limitations"' 

It seems appropria·te notiJ to crea·te, \vi thin the Celltral Staff of 

the City Unive1•sity, an Office of Co.1n1uni ty College Curriculum, Research, 

and Training . . This office \l,lOUld become the unit responsible for the 

~--planning and coordination of research programs, and for the stimulation 

of new re~earch; it would develop appropriate training programs for 

faculty and staff at the c~rununity colleges and would evaluate these 

prog.rarn.s; it would pr'epaT·e new and experimental curricula, and provide 

for the implementation of those which see!11 appropriate to the needs of 

· the individual com:nunity colleges within the City University. 

· The establish:nent of Co:nrnunity College Number Seven ~ and the 

conco;nita.nt planning \vhich is no\v necessary - provides a perfec·t 

ity for the establishment of this ne'iv University Office. Its 

initial \\•ork will be dir'ected to'~\1ard resolution of proble;ns \vith bo·th 

specific relevance to the new college and more general application to 

other existing and planned inst~tutions; in additio:1, it \vould assume 

direct responsibility for the planning ancl implem·~ntation of comp-ensatory 

programs plann~d for the new college. 
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At the same time; it \vill provide -coqrdination for the on~going 

resea1"\ch and training programs \vhich hav_e, ·to date, been coordi~ated 

oaly informally thro"...lgh the Office of the Dean for Co:rununity College 

Affairs . 

The Office of Co~nunity College Curriculum, Research, and 

·Training will be staffed by a full-time Director and secretary; the 

DirectOl1 \~Jill be directly responsible to the Uni vel"Si ty Dean for 

Com.11unity College Affairs. Due to the City University 1 s budgetary 

position within Ne\v York City, it would not now be po3sible to establish 

this Office \vithout ou·tside support . In addition, the Universi.ty could 

not initiate, without. o"...ltside . assistance, the new research progr_ams 

which - in addition to on-going research and training. - will be ho:.1sed 

in the nev1ly Cl1 eated Office . Thus, \lli·th ·the intent~on of including ·the 

bas·e office staff in its ·o:t>ei"\atio:1al tax-levy budget at the earlies·t 

· . p8ssible date (probaply fiscaly 1971), tJ:e U.nivel~sity now request~ 

s~Jpport for this staff for the next t\vO year3, wi·th the approximate · 

budget sho'iffi below: 

1968-1969 

1969- 1970 

Director 
Secretary . 
Space Rental . 
Fringe Benefits . 
Supplies & Equip~ent 

Director 
Secreta1"\y 
Space Rental 
Fringe Benefit·s 
Supplies 

$20 , 00J 
5 , 500 
1, 7£,0 
5,610 

_L_500 
$36,360 

$21~000 
6,000 
1 , 750 
5,940 

__ 1'-Q.OO_ 
$35,690 
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· At ·the outset, the ·Office of Comm:Init.y College Curriculum, 

Res.earch, and Tra1ning will, it is hoped, consist of four major · 

efforts, distinguished by both their . purposes and so-.. u•ces of 

funding (see diag1,am beloH). Included in this Office will be the 

on-going evaluation of a major compensatory edu~ation program, 

College Discovery, supported by tax-levy fu.nds, and ·the coo1"dinatio:1 

of the Universityrs in-service and pre-service training efforts, 

s~.Ipported by both tax-levy and federal funds (with one co:nponent funded 

under . this ap?licatio:J.) . Finally, supported under this application, 

this Office will include the ·research programs in fo:.1r major areas 

and th~ supplemeutary program£in three ma~or areas, all . aimed at 

increasing the effectiveness of CoJn~unity _ College Nlimber Seven, but 

·each having important potential consequences for t;t"le total -University 

effort in providing education for those who might not ot_h~rw;i.se be 

served. 

r. _ of":fice~of co~U:fiit:y coll ege·-----, 
__ '2ur·~icl2.!.~"!!1-~esearch_,__an~_'frain!Eg __ 

(Ford Foundatrn; _then Ta~-1evy) 

.·. r-~--~----~---:--_ -r--------l r--~--

! 

l
~oll~g~-DTss_~ve~----1-

- Coop2rative Evaluation 
\'lith College Discovery J 
Pe~~~~~el ____________ ~ 

(Tax-levy) 

!. Re.~ea ~SF--'=-~:--·""'""--~ I &-orriEe:isitofY- I Tr~·-i_n_i_n_g _ _ -·- ~-·- f 
· j Admissions Polic]-. Libl,al"Y In ... service ~ 
i Articulation · Student Perso::inel) ~Re1~~diation l 
1 Core Semester Assts . , Afro ... American i 
i O~al ... ~~~~Clsi~ __ .:_ _L~te~~--....... ·--·-- Audio-YJ.sl:!~).::.__ J 

(Ford Foundation) (Ford Foundation) (ford Found3.ti.on 
Tax-levy, and 

Federal Govr.t) 
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· D~ Community Advisory Committee 

Finally, but by no means of little significance, the Board .. 
~ 

Conunittee to Seek a P~"esident has been broadened (as noted above) 

both in terms of function and membership, to include five represent­

atives f~"'om the Bedford-Stuyvesant Coalition . on Educational Needs and 

Services. During 1968-69, while th~ University's own l"'esearch projec·ts 

ai'e under way, this committee will require support for its Coalition 

members to allow them to negotiate competently and freely wi·th the 

representatives of the Board of Higher Educa·tion. · 

This _community Coalition is highly experimental in nature, and will 

have major responsibility ·for communicating ·the '\vishes and needs of the 

community to the Board of Higher Education~ At ·th~ same time, it must 

· bear .the responsibili-ty of interpreting the educa·tional policies and 

~guirements of the City University to a large number of single and 

~~i-purpose community groups . . The successful operation of this . 

corrm,unity gl"'Oup will be crucial fa<;·tor in assuring the high quality of 

Community College Number Seven, and will constitute the . first step in 

·developing. a continuing close wo~king .relationship with the entire 

community. In addition, the U1;1iversity '\vill gain valuable experience 

in working with such a conununity gl"'Oup a·t the · very planning stages of a 

college, · ... a form of involvemen·t that is not only necessary, . but welcomed 

by the University. 

The Coalj:tion '\vill l"'equire adequate support for its staff which will 

work with ~he constituent community groups, survey ·opinion, and conduct 

independent r'esearch. This support includes an. Execu·tive Assistant and . 
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secretary, as well · as consultants, required- space!) equipment!) and 

supplies. The approximate budget \vould be as follo\vs: 

1968-1969: Executive Assistant 
Secretary 
Fringe Benefits 
Space 
Consultants 
Supplies and Equipment 

$10' 400 
5,500 

. 3,380 
3,500 

12,000 
8,000 

$ 42,780 
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1969-1970 
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BUDBETARY COMPOSITES 

Research Projects . 
Student Personnel Assistants 
Institutes 
Commu11ity Staffing 
Office of Curi?iculum, 

Research&Training 

Research .Projects 
Library/Study Center · 
Internships 
Student Personnel Assistants 
Institutes 

.Office ~f Curriculum, 
Research & Training 

$124,885 
5,300 
4~050 

42,780 
36,360 

$213,375 

·$59,010 
86,900 
56,120 
73,200 

· )_L~, 065 
35,690 

$324,985 

$213' 37 5 

$324,985 

$538~360 . 


