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AGENDA

Introduction of Board Members

Overview of project (Ford Foundation parameters, goals,
strategies, relationship to the Office of Academic
Affairs and the Faculty Development Seminars)

Curriculum Seminars

a. Organization and process

b. Role of the facilitators

c. "Training" facilitators

d. Recruiting participants

e. Selecting participants (who decides?, criteria, and
assessment of criteria)

f. "Contract" with participants (mutual obligations)
g. Seminar lecturers (criteria for selection, locating
appropriate people, specifying their "charge"?)

h. Developing a bibliography
i. Selecting seminar readings

Evaluation of the project
a. "In house" plans
b. External evaluation team

Follow-up and dissemination of information to wider CUNY
community (on-going meetings, "Communication Network",
newsletter, conference, maximizing visibility throughout)

Additional sources of support (e.g. "enthusiasm" of
college administrators, financial)

Involving relevant programs, groups, etc. (e.g. Ethnic
and Women's Studies programs, Centers) and establishing
close liaisons with participants in the East 80th Street
Faculty Development Seminars

Role of the Advisory Board
Function of the Procedures Committee

3 ; iy c
Open Discussion, additional business, etc.





