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Have you always assumed that your 

teachers have it easy, tha t they 

work few hours, make good pay, and 

ge t cushy extended vacations? You 

migh t be right in thinking <that your 

teacher spends only nine hour s a 

wee k in the classroom , make s over 

$25,000 per year , and gets fou r 

months a year off , what with inte r ­

session and summe r vacation. Bu t 

this is less and less often the 
case . As CUN Y has lost money , , it ha s 

hired fewer and fewe r full~time 

faculty member s. Instead, the uni ­

versity hires part-time Adjunct 
Lecture rs. 

Wha t does it mea n if you r 
instructor is an ad:unct? How does 

he o r she differ from a regula r 

professor? A full - time faculty 

member is hi~ed on a one to three 

year renewable contract. After he 

has taugh t at a CUNY college for 

five years, he is eligible for 

tenure. If he gets it , he can never 

be fired; he has ultimate job 

security. Even if he neglects his 
teaching duties and become s a 

second- r a·te instruc to r, the school 

cannot ge t rid of him. Ori the othe r 

hand, the adjunct is hired by the 

semester . . Every four months he is 

technically out of work. He is often 

hired a week or less before a new 

semester begins , so that he canno t 

even order his own texts. His job 

depends upon funding and enrollment . 

He ha s no security . 
A full-time faculty membe r 

t~aches from nine to t we lve hours . a 

wee k. His star ting pay is a round 

$12,000, an d, if he's tenured, he 
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probably makes o v er $25,000 pe r y ear . 

He receives p aychecks all y ear 

round, even if he's not t e ac h ing 

summer cou rses . If h e does choos e 

to teach in the summer, he is paid 

in addition to his regular pay . His 

union takes care of him . An adjunct, 

however, is paid by ' the hour, $2 3 

pe r hour . By the'law he cannot teach 

more than ni n e h o urs a week within 

the r. UNY syst e m. Twenty-three 

dollars an ho u r s o u nds pretty good , 

d oesn 't it? But think--he is paid 

on ly for the nine hours he is 

actua lly in the classroom, not fo r 

student conferences, not fo r l esson 

planning , no t for pape r correcting , 

not for keeping up wit h ' the latest 

research in hi s field. Work it ou t 

for Y?urself . There are fourt e en 

weeks in a semeste r, so you r "rich 

professor," if he is an adjunct, 

earns less than $5,800 per year-­
before taxe s . How can he live on 

that? He can't. If he is lucky, he 

is independently wea lthy o r has a 

spouse who works . If he 's like mos t 

adjuncts , he has to supplemen t hi s 

income in some way-- any way he can . 

He can drive a cab o n weekends ; h e 

can woik . during the day and teach 

at night ; he can work at a private 

c ollege part - time too , fo r even 

less pay ; or he can work simulta­

neous~y at two branches of CU NY, 

quaking all the whil e because it is 

illegal to do so a nd he may be 

caught and fired . In the summer 

there are n o paycheck s ~nd no un ­

emp l oyne n t benefit s for him. He is 

rarel y offe red summer course s 

because full-time faculty get firs t 



dib s on this extra ,work and money . 
In th e summer, h e has no time to 

recuperate fr o m having worked tw o 
jobs all winter, he has no time to 
do research, to write; he must work 
o r starve. ~f he has no savings and 
he gets sick, he's in trouble; for 
he cannot join the union, and h~ 

has no benefits. 
Well , you say , adjuncts may have 

to work more hours for l ess pay, 
but surely it 's just a process of 

trial by fire and only young, inex­
p erienced teachers have ~o go 
t hrough th is . I t is true that some 
adjuncts ar e beginners . However , it 
is also true that many have been 
trapped in this position for a long 
time, unable to find full-time em­
ployment. They hold doctorates, they 

are dedicated teachers, · they are no 
longer young. But, you may argue, 
a ny educated , highly~trai ned person 
who is willing to work under such 
conditions must be crazy ! I wouldn't 
work for less than a quarter of what 

s omeone else is pai6 to do the. s ame 
job. I woul9n ' t work for a boss who 
offered me no security and no 
benefits of any sort . 

Let's take a further look at this. 
In the ·English departmen t at CCNY, 
a s at any branch of CUNY, an adjunct 

is almost always hired to te ach 
basic writing: English 1, 2 "and 3. 
As the student population of CUNY 
has been changing over the last ten 

years, and more and more incoming 
students need to learn to write in 

college, the full-time fa culty 
me mbe r also teaches the se courses. 

He has tenure and cannot be fired, 
so' he must earn his pay by tea ch ing 
thes e new , underprepared students. 
But us ua lly, he has been trained to 

teach literature, not wr iting. Often 
he resen ts havinq to te ach writing, 

finding it either b eneath him, 
boring, defeating, or all three. He 
considers the writing courses unre­
warding, he is bewildered by these 
new students, and he wishes he could 
teach only literature. This is 

certainly not always the case, but, 

all t oo often it is. 
An adjunct generally teaches only 

compo sition--two courses a semester 

or maybe even four. if he is working 

at more than ' one school. Usually, 
especially if he is yo ung , he has 

done . hi s graduate work in the 
t eaching of writing. He _ is trai ned 
t o tecch writing , and he wants to 

do just that. He doesn't consider 
it lowly; he kn~ws it!s a demanding 
profession. He doesn't think of 

basic writing students as dumb ; 
he simply acknowledges th·at they 
are beginners. 

The adjunct works hard. If he - is 
· a good teacher, he has his students 
write constantly, and he gives each 
e s s a y care ·f u 1 at tent ion , . o f fer i n g . . 

fully developed comments, · guidance 

for the b eginning writer. If he . 
cares about h is s tudents, h e allows 
ampl e time for conferenc e s with 
them because he .knows ·that indivi ­
du al attention helps people to 
learn. If he teaches two cla'sses 
of twenty students each and has 
his students write te n papers ? 
s emester, he will correct four 
hundr ed . papers in fourt ee n weeks. 
If he requires his students to 
revi si all of their papers , ~ouhle 
t hat figure to get eight hundr ed. 
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If he te aches four courses at two 
differ ent schools, double that 
figure again; he has now got sixtee n 
hundred essays coming to him in 
fourteen weeks! 

The adjunct may well work forty 
hours a week or more and be paid 

for only nine of .those hours. He 
is either grossly overworked or 
plagued by fin ancial worries. As 
there is n ever any guarantee that 
he will b e rehired, he is in con­
stant fear for his job. Is he craz y ? 
Some times an adjunct starbs out 

dedicated and eager and burns out 
within a few years. Overworked, 
defeated, despairing, such an 
adjunct will leave teachin~ and g~ 
into a different field, one more 

se cure.and lucrative. Administra­
tions that allow this to happen 

cheat the students, for dedicated 
t eachers trained in teaching the 
s kills th at underprepared minority 
students need to learn are scarce. 

In other cases, the adjunct does 
not burn out. He holds on t .enacious­

ly, telling · himself that things will 

eventually get better, that he's 



bound to find full-time work if he 
can just wait it out. He's got no 
security , h~ makes only $5,~00a year 
after taxes; but he love s his stu­
dents, he love s teaching , and he 
dream s that some day he may be able 
to do the work he want s to d~ with­
out having constant worries: He 
holds on even th~gh he knows that­
his chances are slim, that for the 
last five years the CUNY system ha s 
bee n firing full-time non-tenure d 
faculty, not replacing retiring 
faculty, and depending mo re and more 
on the slave labor of ad j un cts t o 
sav e mon ey. 

Why don't adj u nct s organize to 
deman d union bene fit s and highe r 
pay? A worker wh o has fifty other s 
waiting fo r hi s job is in no posi ­
tion to bargai~. The solu t ion wil l 
not be reached easi l y . Idealiy, 
fu~l-time faculty member s would 
teach litera ture , creative writing , 
whateve r they are trained to teach 
and enjoy tea'ching . Id e ally , 
adjuncts would be paid an equitable 
salary an d offered some security. 
Why do these inequities in the 
system exist? I don ' t kn ow. But I 
do know that they will continue to 
exis t unt il adj u ncts · band togethe r 
an d refuse t o b e slaves. CJ 
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BILI NGU AL S TUDENT: GET ORGANI ZED 
AN D STRU GGLE F OR A BILINGU AL 
EDUCATI ON DEPA RTMENT . 
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Who Are The Students For Bili ngu a l 
Education ? 

We , Student s For ~il ingua l 

Education , ar e an ~rganizat ion 
establi she d - in this campu s {CCNY) 
with th e objec tive to orientate , 
educat e and mobi l ize the bi lingu al 
stude nt s arou nd the prob~ens tha t 
afflict bilingua l educa tion in this 
c ollege . · , 

Ou~ studen t organization has been 
struggling around the necessity of 
creating at CCN Y a Bili ngu a l 
Edu~ation Departmen t in the School 
of Education , tha t serves the n e ed s 
of our studen ts . As p~r t of the 
strugg le for the fo rmation of the 
Bilingual Department we have stru­
ggled to maintain open old lines , 
to bring more pro fessor s, to expose 
racist professors , to estab l is h a 
course of foundations of education 
that responds to the needs o f ou r 
students . - SBE ha s confronted the 
administration in an active and 
militan t way in these struggles . 

To canalize the courage of the 
~tudents the t o p administrators ­
{Chapd l e r), with the thelp o f it s · 
sequel from the Schoo l of Education , 
called a Task Fore~ supposed l y to 
~olve our problem s . So far nothing 
has changed ~ The n umber of professor 
is stil l t he same ~ the idea o f a 
Bi lingual Office i s sti li i n the 
air~ the re~our c e s in the . libra~y 

are inadequate ; there i s no t a 
permanent secretary· fo r the p rogram~ 
there is a l ack ~f ne w courses for 
bili ngu a l student s in areas '~uch as: 

_special · educatiJ:>n , vocationa l,1 
etc .; 

the program d oa s not have full 
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